CITY OF GOLDENDALE

GOLDENDALE, WASHINGTON

BUDGET WORKSHOP-SPECIAL MEETING
OCTOBER 22, 2006

After proper notice the Special Meeting/Budget Workshop of the Goldendale City Council was called to order by Mayor Mark Sigfrinius on Sunday, October 22, 2006 at 9:00 AM in Council Chambers.

ROLL CALL:

MAYOR


Mark Sigfrinius

COUNCILMEMBERS PRESENT:

Mike Montanye


Mable Eaton


Marty Dixon


Gary Hoctor


Steve Johnston, arrived at 9:50 AM
Tom Cuff


Joe Abbott

STAFF PRESENT:

Larry Bellamy, City Administrator


Tracy Hansen, Clerk-Treasurer


Patricia Shamek, Administrative Assistant


Richard Johnson, Police Chief


David Griffin, Public Works Director


Howard Scartozzi, Fire Chief

BUDGET WORKSHOP

Mayor Sigfrinius opened the 2007 Budget Workshop and had Mr. Bellamy review the preliminary budget revenues and expenses.


Mr. Bellamy talked about the increase to beginning cash being a combination of increases and decreases based on funding that came in, retirements that had to be paid, consultation fees, increased jail costs, and legal costs with a bottom line increase of $70,000.  Also factored into the equation was a lower property tax income due to Calpine being devaluated, but a stronger sales tax increase.  

A discussion of the 6% utility tax limited by the state and the possibility of franchise agreements with the cable company, Avista, Embarq and possibly PUD.  Mrs. Hansen will contact AWC/MRSC to look into franchise agreements and their advantages.


Shane Beck from Rapid Communication, the cable company will be here on November 6, 2006.


Mr. Bellamy talked about the state revenue assistance under ESHB 5060 and the 2003 interfund loan repayment.  In 2004 only interest was paid, in 2005 interest plus $75,000.  Interest plus $75,000 will be paid for each of the next 3 years to pay off this loan.


Councilmember Johnston inquired about the concept of mandatory garbage collection.  It was noted this would have to be self-supporting but their might be some benefit in shared building and administration costs.  Also utility tax can be adjusted beyond the 6% if self owned.  However there are restrictions that apply.

Councilmember Cuff wants reserves added to the budget.


Councilmember Johnston stated each year there are deficits, is this caused by communication problems between the departments.  


Mr. Griffin stated the City gives an exceptional amount of water in the base rate and suggested lowering the base amount and charging for overages.  Also tying increases to the CPI might help.

Mrs. Hansen noted that many people now have problems paying their bills and only pay because they have to.  There is some help for seniors but not for those with disabilities.


Councilmember Johnston wants yearly increases of up to $2.00 per month, while Councilmember Montanye favors use of the regional CPI.  

FIRE DEPARTMENT BUDGET


Chief Scartozzi stated the Fire Department has been running within their budget and can complete the projects within the fire hall with volunteer labor.  The sale of the tender at spring auction will fund the replacement equipment for the aerial.  Many of the hoses on the aerial are rotten.  


It was suggested that an interlocal agreement be made with Wahkiacus to allow them to use the 1965 International firetruck.



Other changes were to redo the museum with only fixing the flooring coming from the budget.  The flooring was removed for test holes and a column during construction and remodel.  



The fire department has allowed their 40% of the sales tax to be used by the water department for 2 years but needs to rebuild their reserve for future fire truck replacements.  The 33 year old Seagraves failed its pump tests and there are other trucks that will need to be replaced in the future.  


A new (er) tender truck needs to be purchased as the current one does not turn right and was not built correctly for use by the volunteers.  It was designed for project fires and most can not drive it.  



The fire department is looking towards future grants and is working on the ICS training to be eligible.  Among those grants are ones for pagers and radios, the current ones are obsolete and parts are no longer available.  Police Chief Johnson suggested possible homeland security grants for communications.



Chief Sartozzi stated relations with Rural 7 are better than they have been and each department is training and working together better.  This includes Rural 7 responding to in town medical assistance requests.



A discussion followed about the procedures and availability of the firefighters pension fund.  They requested Mrs. Hansen have Irene Beckman come down.



Chief Sartozzi said the Darley is not only limited by its ability to carry people but is wore out.  However replacement grants are not always reliable.


Police Department Budget


Chief Johnson noted the use of the military surplus may benefit not only the fire department but possibly the police department especially in the communications area.



He talked about the need for one more person to handle the SRO position with 70% of the cost being paid by the school district and 30% possibly by the City.  There is a new COPS MORE grant which could cover this position.



Councilmember Johnston asked about updates on the fine and fee schedule and Chief Johnson responded infractions should be tied to the state statutes and fines.  An ordinance will be proposed to tie these two together.



He talked about the need for a citizens academy and the use of those trained to position the radar trailer, CRT students and an Explorer post.



He noted the vests are due to be replaced next year and the radios every 7 years, also there is a need to replace some of the vehicles.



Chief Johnson believes there are grants to enlarge or remodel the present police station.



Councilmember Johnson inquired about hiring a grant writer.  It was noted this is a cost to the city as most grants do not cover that expense.  However Steve Brown might help on some grants but grant writing time is consuming.  The City should keep this in mind and remember that grants are important.



It was pointed out that the grant on the dog expenses might need to be checked because there is a need to pay the handler for care of the dogs on a daily basis.



Chief Johnson said it is necessary to continue to work the drug problems but wants to establish a better case management system.  He noted that other needs include training, getting a new motor for the crime van, EVOC classes, and quarterly firearms training.  He also requested that animal control not be shared with public works but rather be ½ animal control and ½ records clerk. 


He talked about the need for an inventory and audit annually of property evidence as requested by the State Auditor.  He hopes to develop 3 neighborhood block watch programs, annual national night out and a volunteer program this year.  He would like to have someone qualified to do child safety seat installation.



Requests for this year are at least 1 newer car, hopefully 2, vests which must be replaced, issuance of standard guns and uniforms.  He believes the guns should all be the same brand as it gives a professional look and makes uniforms (gun belts) easier to change.


Community Service such as with PALS, After School Program, or DARE are helpful.  However any of these programs need follow up.  



A discussion followed on the need for an assistant chief or a lieutenant which could be promoted from within.  Discussion of combining the detective and narcotic positions and establishing 2 sergeant positions was considered.


Public Works Budget


Mr. Griffin announced Ron Packwood would be retiring November 15th and Brandon Walter is out indefinitely, possibly with a fracture.  He wants to start advertising in house this next week and go outside for a Utility Worker I or II depending on the qualifications.


It was reported that Ms. Johnson said the SCADA computer is going out and it will take from $2,000-$3,000 to replace.


Mr. Griffin is working on getting higher water ERU hook-ups because some of the residents in the county are interested in hooking up and because of future growth.



It was noted there are not enough public works employees and with the need to have 2-3 employees on a job for safety this cuts into the staff.  He also asked for an additional Utility Worker I position, filling the parks/building position and at least a 6 months parks position.  Additional requests included a replacement mower which will be sent out to bid, a motor for the dump truck, a new pump for the sewer jet and a transmission for the loader.  Although the backhoes are out of warranty they are still servable.  He also noted there will be a minimum of $15,000 increase for supplies, new maps are needed for water and sewer at a cost of $500-$700 from Wilson.  Another possibility is to purchase a CAD program and train Mr. Griffin and Mrs. Griffith.  These maps would benefit both public works and the police department.


Mr. Griffin listed water/sewer revenue, franchise agreements, a feasibility study use of the Observatory Hill and RV parking, garbage collection, meter reading equipment, heating costs going up and hazardous insulation on the shop building, and a new lock system for City Hall as major items for Public Works.  
        He did note however that there is a promise of funding for replacement of the airport electricity.  The airport has the possibility of being used for special events if approximately $5,000 worth of paving is done to make the taxi way an oval.

A new pavement program is needed for the city streets.  This plan is helpful in coordinating work with the gas, cable, electric and all utilities before a paving project is planned.


He talked about an engineering evaluation in the flood plain and replacement of the clay pipe in that area.  Storm drainage is also an issue on the west side.  Large charges from Calpine can also put the treatment plant out of compliance.


He stated that theft of street sights is a major issue.


Jim Shaw Canyon would require about $70.000 to develop and at least one year after completion before it can be put back on line.


Future needs include getting the cross connection testing done, a 2008 General Sewer Plan, the WIRA implementation phase completed for which the City may have to take a lead.

ADJOURNMENT:


MOVED BY COUNCILMEMBER  MONTANYE, SECONDED BY COUNCILMEMBER DIXON TO ADJOURN THE MEETING.  MOTION CARRIED UNANIMOUSLY.








_____________________________








Mark Sigfrinius








Mayor

ATTEST:

____________________________

Tracy Hansen

Clerk-Treasurer


